
 
                                                                                                                                                         
                                                                                                                                                March 30, 2020 
 
Thomas Hesse, President 
UFCW Local 401 
14040 – 128 Avenue 
Edmonton AB T5L 4M8 
 

Dear Thomas, 

In response to your communications of March 24 and 25, 2020.  The purpose of this letter is to 
respond to the questions you have raised.  

Our staff at Excel Society play a very critical and important role in our communities.  Their health 
and safety, as well as that of our residents, is our top priority.  We understand that the pace at 
which things have changed and the information streaming in about COVID-19 may be 
overwhelming and it is our goal to implement safety protocols and measures appropriately and 
to communicate openly with our staff about these changes. 

The COVID-19 pandemic presents some additional and unique challenges which we are all 
working to address.  We have anticipated the possibility of challenging times like these and we 
have prepared for them in advance.  However, as we are sure you can appreciate, the COVID-19 
situation is an evolving one and we are working hard to ensure steps are in place to protect and 
safeguard our residents and staff as circumstances change. 

As the situation with COVID-19 evolves, we are working closely with Alberta Health Services and 
the Government of Alberta. The Government of Canada, and the Government of Alberta are 
regularly issuing information on the public health response to COVID-19 and we are constantly 
monitoring the recommendations and situation regrading COVID-19. We are implementing the 
practices and safety measures for staff and residents, as recommended, to ensure their safety. 
In doing so, we are regularly communicating that information to our staff and we understand 
that you are in receipt of that communication.  

Whether we face a pandemic or not, it is of utmost importance that our staff are respected, 
valued and protected at all times. At Excel, we work together in support of each other and this 
has never been more important.  I personally emailed staff on March 25, 2020 to express my 
views and expectations in this regard, as follows: 

The measures we are taking are needed and being asked of us by our 
Government and our Funders.  However, limiting our in-person interactions is 
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very difficult and goes against our nature as care givers.  I am asking for your 
help in making this work.  We can make this work by collectively being on the 
same page.  By knowing that the way we support each other may look 
different, but it is only different in the way we are delivering it.  We will have 
to use technology, we will have to open communication lines, we will have to 
social distance when we are physically together, we will have to support each 
other differently, but we need to support each other more than ever.   

I am asking for your understanding and I am asking you to support your co-
workers.  None of us have ever gone through this before and all of us are feeling 
differently.  Please reach out to each other.  Please share your concerns.  Please 
share your joy and laughter.  Please understand that while we are limiting the 
way we physically interact through putting in place social distancing 
requirements, we need each other.   

I know we will do our very best to protect each other and support each other 
because we are amazing together. 

We have and will continue to take steps to ensure that all members of our staff are treated with 
respect throughout these difficult and challenging times. 

In specific response to other matters raised in your letter of March 24, 2020, we offer the 
following: 

 We recognize the pressure that our staff face during these challenging times and we are 
working with them to accommodate their needs, where appropriate and necessary. We 
are monitoring the evolving circumstances and changing legislation with respect to job 
protection and leaves of absence as a result of COVID-19.  While employees do not have 
an inherent right to stay home in all circumstances, we understand that some employees 
may require accommodation and we have and will continue to work directly with those 
employees to ensure that they are supported, as needed. The requirement for sick notes 
will be considered on a case by case basis and in accordance with legislated requirements. 
 

 We recognize the paramountcy of occupational health and safety (“OH&S”) 
considerations and that employees have a right and responsibility to refuse any work they 
believe, on reasonable grounds, to be dangerous to themselves or any other person. This 
is a shared responsibility which we are committed to upholding. 
 

 Our staff currently have access to the necessary Personal Protective Equipment (“PPE”) 
to ensure their safety and we are monitoring our supplies at all times.  It is critical that 
appropriate PPE is used and available to all staff when they are required to safely provide 
care and we remain committed to ensuring that we have the necessary supplies. 
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 Excel has implemented procedures and protocols in place aimed at protecting its staff and 
residents which are consistent with guidelines from public health authorities. These 
currently include procedures such as proper cleaning and disinfection, monitoring body 
temperatures of staff and visitors, workspace social distancing, and sending staff 
members home that are either diagnosed with COVID-19 and those exhibiting symptoms 
of COVID-19 until they can safely return to work. We refer you to the communication 
directed to staff to date for further information in this regard and we note that protocols 
are subject to change, as recommendations change.  

 
 Elderly and immune-compromised staff have been and are encouraged to speak with 

their supervisor about accommodations that are necessary to ensure their health and 
safety.  Excel continues to encourage any staff members who reasonably believe they may 
be at an increased risk to raise these issues with us so that we may take steps to ensure 
their safety. 
 

 We understand that this pandemic is resulting in stress and pressure, including financial 
stress associated with being unable to attend at work due to illness or a requirement to 
isolate.  We understand that many of the staff working for us are highly dependent on 
their income.  In addition, to sick leave that may be available we understand that some 
government benefits are available to employees and we are committed to working with 
them to ensure that they have access to that information, should it be necessary. 

 
 Employees are welcome to direct questions about financial assistance programs to Sarah 

Ng and she will endeavor to assist them in obtaining the information required 
 

 We do not agree to suspend all grievance time limits.  During these challenging times it is 
critical for the parties to communicate with each other and to provide notification of any 
alleged violation of a collective agreement promptly so that it may be addressed. The 
waiving of time limits does not enable this to occur.   
 

 Should the Union wish to propose an expedited dispute resolution process, we will 
consider whether it is something that will enable to parties to deal with grievances in a 
fair and expeditious manner.  

On March 25, 2020, a letter was directed to my attention indicating that “there may be layoffs at 
Grand Manor.”  This information was false and as indicated by email on March 26, 2020, it was 
sent in error and should have referred to “Gerard Raymond Centre”. As can surely be 
appreciated, this error created unnecessary anxiety for our team and management at a time 
when everyone is experiencing stress.  During these difficult times, we urge the exercise of 
caution in communicating information that may be incorrect and concerning to our staff. 
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Programming at the GRC was suspended on March 18, 2020.  This was required as a result of the 
COVID-19 pandemic and the guidance provided by our provincial and federal governments to 
slow the spread of the disease.  All Staff at the GRC have been offered a redeployment option of 
working available day time shifts (8:00am to 3:00pm) in the group homes in which day program 
clients reside as well as a few shifts at Excel’s Designated Assisted Living (Balwin and Grand 
Manor) facilities.  Assignment of these shifts will be based on seniority, to the extent possible 
(e.g., we cannot put a Deaf employee in a house of all speaking clients). 

Staff who have been assigned to these shifts will be scheduled for five shifts bi-weekly.  On the 
remaining days (5) that staff are not scheduled to work they will be added to the on-call relief list 
and will be contacted when there are emergency shifts available.  These emergency shifts may 
be day, evening or overnight shifts. If you are not able to work an emergency shift you will not 
be paid for that day. 
 
Staff who have their HCA designation will be scheduled to work at one of Excel’s Designated 
Assisted Living sites. These shifts will be scheduled by the site supervisor at each site. 
 
All shifts will be paid at your contracted wage. 
 
Should members of the team choose not to redeploy within Excel they can choose to take a 
voluntary layoff from their current position.   
 
We have requested the effected individuals to provide us with their choice by March 30, 2020. 
 
In response to your letter of March 25, 2020, we do not have plans to close or limit operations 
other than those at the Gerard Raymond Centre (“GRC”).  With respect to any layoffs at GRC 
which may result from members of our team choosing to take this voluntary option, we will 
comply with the terms set out in the Collective Agreement.  We do not agree to extend recall 
rights (and the period of time for employees to return when recalled) at this time given the 
uncertainties of this pandemic.  We are committed to revisiting this with you should operations 
at GRC remain suspended in 6 months’ time.  At that time, we will have greater clarity on the 
impact of this pandemic and we will be better positioned to assess whether and when operations 
may resume.   

As noted above, we are willing to assist in connecting staff with the resources available to obtain 
financial assistance.   

Finally, in your letter of March 24, 2020, you expressed at intention to “continue to visit [our] 
store”. We assume that this section formed part of a UFCW standard letter and was inadvertently 
included in the letter sent to us as disregards the public health order designed to ensure the 
safety of our staff and residents.  As we expect you are aware, on March 22, 2020, an order was 
issued which limits the attendance of persons to sites such as Balwin Villa and Grand Manor in 
order to prevent the spread of respiratory viruses.  We trust that you will not attend at either site 
unless you do so in accordance with the safety measures imposed.   
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As it is our top priority to keep employees safe, we encourage our staff to bring concerns to our 
attention.  We have been transparent in the sharing of information with you and we agree that 
an open dialogue regarding the future is helpful.  We urge you to contact Sarah Ng directly should 
you wish to raise any concerns or make suggestions designed to ensure the health and safety of 
our staff and residents. 

We are committed to supporting our staff and residents through this very difficult time.  

I trust this information is satisfactory.  We look forward to working with you collaboratively to 
address the unprecedented situation caused by the global outbreak of COVID-19. 

 

Yours truly, 

 

Brad Perkins 
President/CEO 
 


