
 
 
23 April 2020 
 
United Food and Commercial Workers 
Canada Union, Local No. 401 
100-46 Hopewell Way NE 
Calgary, AB T3J 5H7 
 
Dear Mr. Hesse and Ms. Stewart, 
 
RE: CFMWS Response to Union Questions  
 
Thank you for your letters of March 25 and April 18, 2020.  As we work through the challenges 
presented by the COVID-19 outbreak, our main concern is the health and safety of our employees.  
 
CFMWS has closed the vast majority of its revenue generating programs across the country.  At CFB 
Edmonton, this means that the only outlets that remain open to customers are the CANEX Expressmart 
and the CANEX Liquor Store.  While we are not eligible for any of the Government subsidies and benefits 
that have been announced over the past several weeks due to the unique nature of our organization, we 
have been working tirelessly to secure funding to allow us to continue our operations.  We are happy to 
report we have now secured emergency funding that will allow us to continue operations for the 
foreseeable future.   
 
Pay during COVID-19 Outbreak 
Thanks to this funding, CFMWS is continuing to pay most employees sent home from work due to 
temporary closures related to COVID-19.  For part time employees who do not have a regular schedule, 
they are being paid based on their average hours of work over the previous two pay periods 
immediately preceding the expiry of their last posted schedule.  Full time employees are being paid their 
regular wages.   While we are very happy to be able to continue paying our employees during this 
difficult time, we are not in apposition to provide premiums for employees reporting to work.  We will 
continue to pay any employee that develops symptoms of COVID-19 and is thus unable to report to 
work. 
 
Non-Seasonal Layoffs and Recalls 
As a result of the funding we have secured, CFMWS is not currently considering any plans for non-
seasonal layoffs.  Should our funding situation change such that we are no longer able to pay 
employees, it is possible that layoffs could result.  In such an event, we will communicate with our union 
partners regarding potential layoffs. 
 
Additionally, to date, no plans have been assessed for the possible extension of recall rights for 
resumption of seasonal operations.  However, for operations where the season would be jeopardized 
without maintenance/preparatory work (such as the golf course), some employees may be recalled to 
perform that work despite the facility/operation being closed to the public.  Should the situation bring 



us closer to the end of the recall period, we will certainly consider the possibility of extending the recall 
period.  We will of course communicate with UFCW regarding this possibility. 
 
Cleaning Procedures/PPE 
The UFCW outlets that remain open to customers at CFB Edmonton are the CANEX Expressmart 
(including the Post Office) and the CANEX Liquor Store.  In both locations, we have implemented 
additional measures to ensure the safety of our employees.  A cleaning schedule has been set up for the 
outside pumps handles, pin pads, and product option buttons every two (2) hours.  Cleaning of belts and 
pinpads is occurring between each customer.  Plexiglas has been installed around each cash kiosk to 
protect employees, gloves and disinfecting wipes are available to them at all times and signs have been 
posted limiting the number of customers able to access the store   We are assessing the need for masks 
in addition to these measures.  Furthermore, to ensure appropriate distancing, we have placed tape on 
the floor of our stores for customers to follow.  At the Post Office and Liquor Store only one employee is 
working in the area per day and CANEX administration have staggered the schedule of people in the 
back office.     
 
For all other outlets where employees are continuing to report to work, they are required to work in 
their own workspace and practice social distancing whenever they interact with other employees.  They 
are also encouraged to wash and sanitize their hands on a frequent basis.  
 
Returning to Work after Testing Positive for COVID-19 
Generally, employees who have had a positive COVID-19 diagnosis will still be required to provide a 
doctor’s note confirming they are no longer contagious prior to returning to work.  This is to ensure that 
we are providing as safe of a working environment as possible for other employees.  However, we 
appreciate that in some circumstances it may be difficult for employees to obtain written confirmation 
that they are clear of the virus.  We will work with employees on a case by case basis to ensure 
appropriate flexibility on this requirement.  
 
Benefits/EFAP 
We have suspended group dental insurance and premiums until June 1, 2020, as a result of dental 
services not being available during the COVID-19 pandemic.  This will avoid employees having to pay 
dental premiums for benefits they cannot access. 
 
We are also supporting employee wellness by actively promoting the EFAP through Daily 
Communications emails to employees.  When we promote other services related to employee wellness, 
we are also sure to remind employees that support is available through the EFAP.  Our EFAP provider 
has responded to the current situation by developing a Toolkit for Individuals to help people adjust to 
their new situation.  This Toolkit has been shared with employees. 
 
Grievance timelines 
We have no issue with extending grievance timelines to protect employee’s rights where the delay is the 
result of this health crisis, or the closure of a facility.  These extensions will be granted on a case-by-case 
basis. 
 
 
 
 
 



 
Accommodation 
We will continue to assess all requests for accommodation, as well as right of work refusals, on a case by 
case basis.  CFMWS remains committed to working with employees who require accommodations and 
does not discipline employees for seeking such. 
 
The best way for us to address any concerns from your members would be to bring them to our 
immediate attention and we are always open to hearing and addressing any specific issues at any time.   
This is best accomplished through the Local OHS Committee.  Should any of your members have a 
specific concern about the CFMWS workplace please ensure it is communicated to us right away for the 
quickest resolution. 
 
 
Sincerely, 
 
 
Adam Gamwell 
Senior Labour Relations Officer 
 


