
 
 

 

VIA E-Mail 
          April 28, 2020 
 
Thomas Hesse, President 
UFCW Local No. 401 
#100, 46 Hopewell Way, N.E. 
Calgary, AB L4W 0C7 
 
Dear Thomas, 
 
Re: Your Letter of April 21, 2020 
 
I am writing in response to the above-mentioned correspondence. It is clear we have a mutual concern 
for the safety of our employees.  I have reviewed your requests and note that the Company has already 
responded to the Union on the vast majority of these items in a letter from David McDonald on March 23, 
2020, a letter from myself to all UFCW Presidents on March 26, 2020 and in near daily e-mail 
correspondence that my team sends you to ensure the Union has the most up to date and accurate 
information on the comprehensive safety measures and protocols in place in our stores to protect our 
employees and customers from Covid 19. 
 
Rather than reiterate all the information that has been previously provided to your Local, I will speak to 
some of those items that are unique in your latest letter; 
 

1) Mandatory, continuous masking for all employees, customers, contractors and visitors:  While 
there is mixed advice from public health authorities on the utility of masks, we have allowed our 
employees to wear masks if they choose to and have supplied both surgical masks for our front-
end employees and N-95 masks for our pharmacy team, along with face shields in all stores. 
 

2) Closure of self-scan stations: The Company has ensured that the self checkout cash attendants 
have access to all suggested PPE including full face shields.  There have been no recommendations 
from any public health authority to close this checkout option and we would see no reason to do 
so as it further minimizes exposure risks to our employees. 

 
3) Temperature Check System: As you are aware we have an employee screening protocol in place 

in our Retail Support Centres which included temperature checks.  In our retail stores, we have 
introduced an employee screening system which screens employees through a series of questions 
related to Covid exposure and symptoms.  The Company is also trialling an employee temperature 



 

 
 

check option in select stores in other provinces to be ready if 
provincial health authorities deem this to be necessary. 

 
 
 

4) Grocery Shopping by households only once per week: We have implemented thorough social 
distancing measures and are limiting the number of people in our store at one time. We believe 
that Albertan families are doing their best to cope during this pandemic. Rationing visits by 
household is not a measure the Company will pursue. 
 

5) Weekend Closing of Stores: We have reduced hours or operation and offerings to allow our 
employees to focus on the most important needs of our customers and to ensure adequate time 
for rest and store sanitization.  Closing stores on the weekends would provide minimal 
incremental protection to workers and would be unhelpful to our customers, many of whom are 
health care workers working a variety of shifts that require flexibility in shopping times. 
 

6) Outbreak Preparedness: The Company has a comprehensive protocol in place to quickly and 
safely respond to employees with positive Covid cases in any of our facilities.  The Company works 
directly with Alberta Health Services (AHS) and adheres strictly to their guidelines on isolating 
employees, contact tracing and sanitization.  To date, in the instances of positive cases we have 
dealt with, AHS has confirmed that we have met or exceeded their expectations for sanitization.  
In addition, we have contacted your Local on a timely basis and shared relevant information on 
each one of these cases.  Furthermore, additional joint workplace health and safety committee 
meetings have been scheduled quickly after a report of a positive case to ensure that any 
outstanding questions or concerns have been addressed.  Finally, the Company continues to make 
available its benefit plans for eligible employees who become ill and have provided leaves of 
absences to employees for a variety of Covid related concerns. 

 
As previously stated, the Company shares your concern for the health and safety of our employees.  
Thank you for your suggestions and we look forward to addressing our operational challenges with 
your support.  Our goal is to continually deliver on our commitment to employees and customers with 
industry leading health and safety protocol and compensation for our front-line team. 
 

 
Sincerely, 
Sobeys Inc 
 

 
Andrew Follwell 
Vice-President, Labour Relations and IHM 


